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Forward Work Programme June 2016 Update

to3

meeting themed

Project Detail/Action Timescale Timescale | Cost-ve or +ve
Management Plan Not (£ Cost) or
Reference Started ne_utr_al (Through
Red existing and
Started but | external
limited budgets)
Progress
Started
and on
track
Green
Finance
Finance and To be a standing item on | Report to each JC Neutral
Funding the Forward Work -
programme
Strategic Plans 2014-16
Management Plan| Approved with translation | Printed for June 2016 -
May 2016
Communications/ | To asses monitoring and | Summer 2016 +ve
Branding effectiveness_ of AONB
Strategies Communication
Outreach and To provide a policy Summer 2016 Neutral
Volunteers statement, engagement
strategy plan and action plan
Business Plan To write a five year Autumn 2016 - Neutral
business plan
AONB Joint Committee
Joint Committee | 2 per annum ongoing Neutral
Meetings
AONB Forum Theme(s) in principle Autumn 2016 Neutral
proposed by Partnership
AONB Meet Local | Annual Meets Winter 2017 Neutral
Members/Town
and Community
Councillors
AONB Partnership
Increase Full Agrees d at partnership | Summer/Autumn +ve
Meetings from 2 meet with the third 2016

Partnership Working Groups: Sustainable Development Fund, Landscape Character and
Built Environment, Land Management and the Natural Environment , Heritage, Culture and
Communities and Recreation, Tourism and Business Engagement

Regular Meetings | To organise groups to April 2016 +ve
of above Groups meet ,appoint chair, start
delivery of Management
Plan
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Forward Work Programme June 2016 Update Continued

Project

Detail/Action
Management Plan
Reference

Timescale

Progress

Cost —ve or +ve
or neutral

Partnership Working Groups: Sustainable Development Fund, Landscape Character and
Built Environment, Land Management and the Natural Environment , Heritage, Culture and
Communities and Recreation, Tourism and Business Engagement

Sustainable Deliver Full Spend Spring 2017 Neutral
Development
Fund
Dark Skies Joint Imitative with Spring 2017 +ve
NPs/Visit Wales.
DS Meet Visit Wales
HS Discuss with LAs and
TRA
Limestone Legacy| Received Approval year | 2018 Neutral
1 Project underway
Active Alyn Valley | Received Funding Offer | 2019 Neutral
and Accepted
River AONB involved in 2017 Neutral
Wheeler/Alyn implementing

Project (NWWT
Led)

Supplementary Under discussion in Built | TBC Linked to Neutral
Planning Environment LAS

Guidance

Traffic congestion | TBC TBC TBC TBC
and Car Parking

Tourism Strategy | To implement the action | Autumn 2016 Neutral

plan SDF Fund
engagement
workshops
Distribution of Forming a partnership Spring 2017
Information with TICs and Country
Parks for Info Distrib
N Wales and N West
Working with Investigate working in Spring 2017
businesses partnership with

businesses

Neutral

Neutral




AONB Special Projects

World Heritage | Attend Strategic Officers and Neutral
Site gelft't’;grs’ﬁf“:her Members on Board,
bgtv?egnihz WO Steering Group and
designations Sub Groups
The Picturesque | Joint AONB/WHS Bid | Autumn 2017 +ve
for Land_scape Scale | awarded start up
HLF Project fund Project Officer
appointed
Friends of CR Support the group Spring 2017 Neutral
and DV AONB where requested
within resources
Climate Change | To train and deliver Spring 2017 Neutral
Education the programme
Project
Art Project To deliver AONB art | Spring 2017 Neutral
Projects across the
AONB
Site Specific Projects to Spring 2017 +ve
Management improve visitor
enjoyment and
Payback
Section 85 Organisations
Future Officer support for Summer 2016
Landscapes WG Project
SP Network To continue to Spring 2017 Neutral
Lines Investigate
undergrounding
possibilities
Landscape Submit Bid for 2 Autumn 2016 Neutral
Enhancement Projects
Initiative
(National Grid)
Urbanisation To enter into an Spring 2016 -ve
agreement with
NEWTRA and LA
Highways to respect
the rural nature of the
AONB
Tourism Investigate how best | Spring 2016 Visit Wales
to integrate the NE SDF and AONB E4G
Wales and AONB Officer invited to NE Neutral

Brands

Wales Officer Meet




